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* EXECUTIVE SUMMARY

* EGYPT IS STRATEGICALLY POSITIONED TO SERVE AS A GLOBAL TRADE HUB DUE
TO ITS STRATEGIC LOCATION, ROBUST INFRASTRUCTURE, AND THE PIVOTAL
ROLE OF THE SUEZ CANAL IN GLOBAL SHIPPING. HOWEVER, TO FULLY REALIZE
THIS POTENTIAL, CERTAIN POLICY CHALLENGES NEED TO BE ADDRESSED.

* THIS ADVISORY PAPER OUTLINES THE KEY POLICY ISSUES IMPACTING EGYPT’S
ABILITY TO BECOME A GLOBAL TRADE GATEWAY AND PROVIDES STRATEGIC
RECOMMENDATIONS TO OVERCOME THESE CHALLENGES. BY IMPLEMENTING
THESE RECOMMENDATIONS, EGYPT CAN ENHANCE ITS ATTRACTIVENESS TO
INTERNATIONAL INVESTORS, OPTIMIZE ITS TRADE INFRASTRUCTURE, AND
SOLIDIFY ITS POSITION AS A CRITICAL LINK IN GLOBAL TRADE ROUTES



* EGYPT'S GEOGRAPHICAL LOCATION AT THE
CROSSROADS OF AFRICA, ASIA, AND EUROPE,
COUPLED WITH THE SUEZ CANAL'S ROLE IN
GLOBAL TRADE, POSITIONS IT AS A POTENTIAL
LEADER IN INTERNATIONAL COMMERCE.
HOWEVER, TO LEVERAGE THIS POSITION, EGYPT
MUST ADDRESS SEVERAL POLICY ISSUES THAT
HINDER ITS ABILITY TO ATTRACT FOREIGN



KEY POLICY ISSUES
REGULATORY AND BUREAUCRATIC CHALLENGES

ISSUE: EGYPT'S REGULATORY ENVIRONMENT
'S OFTEN SEEN AS COMPLEX AND
BURDENSOME, WITH BUREAUCRATIC
INEFFICIENCIES CREATING DELAYS AND
INCREASING THE COST OF DOING BUSINESS



IMPACT: THESE CHALLENGES CAN DETER FOREIGN
INVESTORS, SLOW DOWN TRADE OPERATIONS, AND
REDUCE THE OVERALL COMPETITIVENESS OF EGYPT AS A
GLOBAL TRADE HUB.



*CUSTOMS AND TRADE FACILITATION ISSUE THE
CUSTOMS PROCEDURES IN EGYPT ARE OFTEN PERCEIVED
AS SLOW AND CUMBERSOME, WITH INCONSISTENT
ENFORCEMENT AND A LACK OF TRANSPARENCY.

* IMPACT: INEFFICIENT CUSTOMS PROCESSES CAN LEAD TO
DELAYS IN THE MOVEMENT OF GOODS, INCREASING
OPERATIONAL COSTS AND REDUCINGTHE ATTRACTIVENESS
OF EGYPT AS A LOGISTICS HUB.



INFRASTRUCTURE GAPS
ISSUE: DESPITE RECENT INVESTMENTS, THERE ARE STILL GAPS
IN EGYPT'S INFRASTRUCTURE, PARTICULARLY IN THE
TRANSPORTATION AND LOGISTICS SECTORS.

IMPACT: INSUFFICIENT INFRASTRUCTURE CAN LEAD TO
BOTTLENECKS IN THE SUPPLY CHAIN, HINDERING THE
EFFICIENT FLOW OF GOODS AND LIMITING EGYPT'S ABILITY
TO CAPITALIZE ON ITS STRATEGIC LOCATION.



FINANCIAL AND ECONOMIC POLICIES

*|SSUE: ECONOMIC INSTABILITY, EXCHANGE RATE
VOLATILITY, AND INCONSISTENT FISCAL POLICIES
CREATE UNCERTAINTY FOR INVESTORS AND
BUSINESSES OPERATING IN EGYPT.

*IMPACT: THESE FACTORS CAN DETER LONG-TERM
INVESTMENTS, PARTICULARLY IN CAPITAL-



WORKFORCE DEVELOPMENT ISSUE: WHILE EGYPT HAS A
LARGE AND YOUTHFUL WORKFORCE, THERE IS A SKILLS
GAP, PARTICULARLY IN AREAS CRITICAL TO GLOBAL TRADE
SUCH AS LOGISTICS, TECHNOLOGY, AND MANAGEMENT.
IMPACT: THE LACK OF A HIGHLY SKILLED WORKFORCE CAN
LIMIT THE COUNTRY'S ABILITY TO ATTRACT AND RETAIN
HIGH-VALUE INDUSTRIES, REDUCING ITS COMPETITIVENESS
IN THE GLOBAL MARKET.



ENVIRONMENTAL AND SUSTAINABILITY CONCERNS

* ISSUE: AS GLOBAL TRADE INCREASINGLY PRIORITIZES
SUSTAINABILITY, EGYPT'S POLICIES ON ENVIRONMENTAL
PROTECTION AND SUSTAINABLE DEVELOPMENT ARE
CRITICAL.

* IMPACT: FAILURE TO ALIGN WITH GLOBAL SUSTAINABILITY
STANDARDS CAN RESULT IN EGYPT BEING OVERLOOKED
BY ENVIRONMENTALLY CONSCIOUS INVESTORS AND
TRADE PARTNERS.



STRATEGIC RECOMMENDATIONS

. .STREAMLINE REGULATORY AND BUREAUCRATIC
PROCESSES RECOMMENDATION: THE GOVERNMENT
SHOULD UNDERTAKE A COMPREHENSIVE REVIEW OF
EXISTING REGULATIONS WITH THE AIM OF

SIMPLIFYING PROCESSES, REDUCING
REDUNDANCIES, AND INCREASING TRANSPARENCY.



ACTIONS:

® ESTABLISH A ONE-STOP-SHOP FOR BUSINESS
REGISTRATION AND TRADE-RELATED PROCEDURES.

® |IMPLEMENT DIGITAL PLATFORMS FOR PERMITS, LICENSES,
AND APPROVALS TO REDUCE PROCESSING TIMES.

® ENHANCE TRANSPARENCY THROUGH REGULAR AUDITS
AND THE PUBLICATION OF PERFORMANCE METRICS.



. MODERNIZE CUSTOMS AND TRADE FACILITATION
RECOMMENDATION:

INVEST IN THE MODERNIZATION OF CUSTOMS
PROCESSES AND THE ADOPTION OF
INTERNATIONAL BEST PRACTICES IN TRADE
FACILITATION.



ACTIONS:

® |MPLEMENT A SINGLE-WINDOW SYSTEM FOR TRADE
DOCUMENTATION TO STREAMLINE CUSTOMS PROCEDURES.

® TRAIN CUSTOMS OFFICIALS ON THE LATEST GLOBAL
STANDARDS AND TECHNOLOGIES.

® INCREASE THE USE OF AUTOMATION AND DIGITAL
TECHNOLOGIES TO REDUCE HUMAN ERROR AND
PROCESSING TIMES.



ADDRESS INFRASTRUCTURE GAPS
RECOMMENDATION: PRIORITIZE INFRASTRUCTURE PROJECTS
THAT DIRECTLY IMPACT TRADE AND LOGISTICS, PARTICULARLY

IN TRANSPORTATION AND PORT FACILITIES.

ACTIONS:
e EXPAND AND UPGRADE KEY PORTS, AIRPORTS, AND ROAD
NETWORKS TO HANDLE INCREASED TRADE VOLUMES.
® PARTNER WITH THE PRIVATE SECTOR AND INTERNATIONAL
ORGANIZATIONS TO FINANCE AND DEVELOP INFRASTRUCTURE
PROJECTS.

e FOCUS ON DEVELOPING LOGISTICS HUBS AND FREE ZONES THAT
CAN SERVE AS CENTRAL POINTS FOR GLOBAL TRADE.



STABILIZE ECONOMIC AND FINANCIAL POLICIES
RECOMMENDATION: IMPLEMENT CONSISTENT AND
PREDICTABLE ECONOMIC POLICIES THAT REDUCE
UNCERTAINTY AND ENCOURAGE LONG-TERM
INVESTMENT.



ACTIONS:
e MAINTAIN A STABLE EXCHANGE RATE POLICY TO PROVIDE
CERTAINTY FOR INTERNATIONAL INVESTORS.
® ENSURE FISCAL POLICIES ARE ALIGNED WITH LONG-TERM
ECONOMIC GOALS AND ARE CLEARLY COMMUNICATED TO
THE BUSINESS COMMUNITY.
® FOSTER A STABLE INVESTMENT CLIMATE BY PROTECTING
PROPERTY RIGHTS AND ENFORCING CONTRACTS.



INVEST IN WORKFORCE DEVELOPMENT

* RECOMMENDATION: DEVELOP TARGETED EDUCATION AND

TRA
IND

NING PROGRAMS THAT ALIGN WITH THE NEEDS OF

USTRIES CRITICAL TO GLOBAL TRADE.

* ACTIONS:

* @ PARTNER WITH INDUSTRY LEADERS TO CREATE
VOCATIONAL TRAINING PROGRAMS FOCUSED ON
LOGISTICS, TECHNOLOGY, AND MANAGEMENT.

* @ INVEST IN UPSKILLING AND RESKILLING INITIATIVES FOR
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ALIGN WITH GLOBAL SUSTAINABILITY STANDARDS
RECOMMENDATION: STRENGTHEN ENVIRONMENTAL
POLICIES AND PROMOTE SUSTAINABLE PRACTICES ACROSS
ALL SECTORS OF THE ECONOMY.



ACTIONS:
e DEVELOP AND ENFORCE ENVIRONMENTAL REGULATIONS
THAT MEET OR EXCEED GLOBAL STANDARDS.
® ENCOURAGE GREEN INVESTMENT BY OFFERING
INCENTIVES FOR SUSTAINABLE PRACTICES IN TRADE AND
MANUFACTURING.
® PROMOTE THE USE OF RENEWABLE ENERGY AND
RESOURCE-EFFICIENT TECHNOLOGIES IN INFRASTRUCTURE
PROJECT



CONCLUSION EGYPT HAS THE POTENTIAL TO
BECOME A LEADING GLOBAL TRADE HUB,
LEVERAGING ITS STRATEGIC LOCATION, THE SUEZ
CANAL, AND A GROWING ECONOMY. HOWEVER,
REALIZING THIS POTENTIAL REQUIRES ADDRESSING
KEY POLICY ISSUES THAT CURRENTLY HINDER ITS
COMPETITIVENESS. BY



NEXT STEPS
1. POLICY WORKSHOPS: ORGANIZE WORKSHOPS WITH KEY
STAKEHOLDERS TO DISCUSS THE IMPLEMENTATION OF THESE
RECOMMENDATIONS.

2. PILOT PROGRAMS: LAUNCH PILOT INITIATIVES TO TEST THE
EFFECTIVENESS OF PROPOSED CHANGES, PARTICULARLY IN
CUSTOMS MODERNIZATION AND REGULATORY
SIMPLIFICATION. 3. MONITORING AND EVALUATION:
ESTABLISH A FRAMEWORK FOR MONITORING PROGRESS
AND EVALUATING THE IMPACT OF REFORMS ON EGYPT’S
TRADE COMPETITIVENESS.
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